SPACE COAST RUNNERS
MINUTES OF DECEMBER 8, 2008 MEETING

Board Members / Officers Present: Carol Ball, Cyndi Bergs, Cedric Ching, Tammy Foster, Dave Hernandez, Mo
Johnson, Mary Ramba, Nancy Rowan, Loran Serwin, Marlene White, Marty Winkel, Christy Zieres

Board Members / Officers Absent: Charlie Van Etten

I. Meeting Called to Order: 7:02 PM, by Carol Ball, president
II. Review / Modify Agenda: none

I11. Changes to Last Month’s Minutes: submitted electronically

Iv. Treasurer’s Report:

A. SCR Cash Balance Forward from October 31, 2008: $9,750.72
B. SCR Total Deposits for November 2008: $3,140.00
C. SCR Total Disbursements for November 2008: $1,781.98
D. SCR Total Balance as of November 30, 2008: $11,108.74
E. SCR Open Invoice Balance as of November 30, 2008: $500.00

Note: The report does not take into account checks received just prior to the meeting, including one from
Running Zone for the Space Coast Marathon, and one from the Reindeer Run 5K for award
reimbursement.

V. Guests: Ty Bowen

VL Old Business
A. Brevard Races since last meeting

1. Nov 15 — Sun 'n Fun 4, 2 — Marlene

e 4-Mile: 54 finishers (19 women, 35 men)
e 2-Mile: 51 finishers (22 women, 29 men)
e ~40 more than last year

¢ lots of sponsors
e may apply for Track Shack grant

2. Nov 23 — Lightfest SK— RZ
¢ 469 finishers (262 women, 207 men)

e great food
e very dark & parts of the race course were dark and uneven

3. Nov 27 — Art Fest Turkey Trot SK— Barbara Linton
e 452 finishers (234 women, 163 men, 55 ?)

e almost 100 day of race registrants

4. Nov 27 — Suntree Turkey Trot 5K
e 5K: 373 finishers (197 women, 176 men)
¢ 10K: 62 finishers (37 women, 25 men)

5. Nov 30 — Space Coast Marathon / Half-Marathon — SCR #3
¢ Marathon: 486 finishers (218 women, 268 men)
¢ Half-Marathon: 1069 finishers (615 women, 454 men)
e 1806 registered

6. Dec 6 — Chain of Lakes 5K — Marty —TRS #2
o 128 finishers (52 women, 76 men)

e 153 registered

¢ PA system needed new batteries

e great course

e ~$2500 raised for the Boys & Girls Club

7. Dec 6 — Arthritis Foundation Jingle Bell 5K — Dave

¢ no results data (over 200 finishers)
e very successful race
e sleeper venue, Ballard Park, beautiful
e ROY Series candidate for next year?
B. Space Coast Marathon Wrap Up — Carol & Committee



¢ Denise read 20 emails of comments — only a few of the many positive comments.
e Next year:
e bigger bag-check area and pre-printed labels
e 40 port-a-lets under-used, will have better lighting of them
 talk with church about delaying 8am service
e prepared answers for food-area questions
¢ Dbig park-area map
e more tables for water at food area
e slideshow of pictures from past marathons, to be presented at the pre-race dinner
e Jumbotron had a glitch — charges were limited to the amount of the deposit.
¢ lots of leftover medals — send extras to sponsors? finishers?
e Mo suggested an award for the first SCR finisher.
e Next year's committee: Carol, Dave, Marty, Cyndi, Mo, Loran
C. Hop 'nJohn's Social — Nov 13, 2008
e ~dozen people from the club in attendance
e owner is open to having more socials
D. Breakfast Social — Sunday, Nov 23, 2008 (and Jan 4, 2009)
¢ 5o many people and so much food
¢ needed more coffee
¢ Linda suggested another SCR social on Sunday, Jan 4, 2009 for members to meet before the
Disney marathon weekend.
VII. New Business
A. SCR Marketing
e All of the above can be considered marketing items.
¢ Club can host monthly socials, just need venue suggestions.
B. Brevard Races before next meeting
1. Dec 13 — Reindeer Run 5K — Cape Canaveral — SCR #4 / RZ
2. Dec 13 — Catch the Grinch Who Stole Christmas 2 Mile Run- Titusville
3. Dec 20 - Jingle Bell 2 Miler — Satellite Beach — RZ#3
4. Dec 31 — New Year's Eve 5K Run — Melbourne Beach — The Mahoneys
C. SCR Message Board — Christy
e Christy received an email about a message board service
e no thanks
D. Action Items

e none
E. Summary of Motions
1. none

VIII. Next Meeting: Monday, Jan 12“‘, 2008, Cocoa Public Library, 2" Floor @ 7:00 PM

IX. Meeting Adjourned: 7:37 PM



